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Harbor Business Services, Inc.
aka Diamond Community Management
Balance Sheet
CW Division 12 STEP Association
February 2025
Balance
Assets
1082 CW12 STEP Operating Account 48,594 95
1083 CW12 STEP Reserve Account 17,283.35
1159 STEP CD- SCU-4.50%- 12 MO 10/5/25 64,569.22
Total Assets 130,447.52
Liabilities & Capital
2020 Prepaid Assessments 4 471.00
Totat Liabilities 447100
3000 Retained Eamings 123,032 54
3999 Current Year Eamings/Loss 2,943.98
Total Capital : - 125,976.52
Total Liabilities & Capital 130,447.52
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Harbor Business Services, Inc.
aka Diamond Community Management
Operating Statement {Budget vs. Actual)
CW Division 12 STEP Association
February 2025
Current Month Year To Date
Actual Budget  Variance Actual Budget Variance

Revenue
4000 Dues Assessment 6,566.00 6,745.00 {179.00) 12,971.00 13,490.00 (519.00)
4162 Interest - Reserve 3.31 0.00 3.31 6.00 0.00 6.00
Total Revenue 6,569.31 6,745.00 {175.69) 42,977.00 13,480.00 {613.00)
Operating Expenses
5010 Management Fees (510.00) (510.00) 0.00 (1,020.00)  (1,020.00) 0.00
5200 Maintenance & Repair 0.00 {1,048.66) 1,048.66 {328.13) (2,087.33) 1,769.20
5300 Electricity {63.96) (33.75) {30.21) (85.94) {67.50) {28.44)
5310 Water 0.00 0.00 0.00 (10.00) 0.00 (10.00)
5315 Sewer Expense 0.00 0.00 0.00 (8,578.95) (9,139.33) 560.38
5570 Website 0.00 {41.66) T 41.66 0.00 (83.33) 83.33
Total Operating Expenses (673.96) {1,634.07) 1,060.11 (10,033.02) (12,407.49) 2,374.47
Non-Operating Expenses
801G Transfer to Reserve 0.00 0.00 0.00 6,756.00 0.00 6,756.00
Total Non-Operating 0.00 0.00 0.00 6,756.00 0.00 6,756.00
Expenses
Other Income & Expenses
8010 Transfer Op to Reserve 0.00 0.00 .00 {6,756.00) 0.00 (6,756.00)
Total Other Income & 0.00 0.00 0.00 (6,756.00) 0.00 (6,756.00)
Expensecs

Net Income (Loss) $5,995.35 $5,110.93 $884.42 $2,943.98 $1,082.51 $1,861.47




